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The Kick off Workshop for the Project on Adopting Integrated Urban Water Management in Indian Cities
(AdoptIUWM) was conducted in Delhi on 5th July 2013. The Chief Guest for the occasion was Ms.
Nandita Mishra, Director, Ministry of Urban Development (MoUD), Government of India. Mr. Anand
Pardeshi, Undersecretary, Govt of Maharashtra and Mr. TC Meena, Director, Local Self Government
Department, Government of Rajasthan also participated in the workshop along with City Mayors from
Solapur and Ichalkaranji. Nearly 17 representatives from the project cities participated in the Kick off
Workshop. A total of more than 35 participants attended the workshop.

Inaugural Session
The Kick off Workshop began with an introductory session and Ms. Nandita Mishra (Director, Ministry of
Urban Development), Mr. Shouvik Datta (EU India), Mr. Anand Pardeshi (Undersecretary, Water supply
and Sanitation Department, Govt of Maharashtra), Mr. Tara Chand Meena (Director, Department of
Local Bodies, Govt of Rajasthan), Ms. Alka Rathod (Mayor, Solapur), Ms. Supriya Suresh Gondkar
(President, Ichalkaranji), Mr. Claeys Christophe (VVSG) and Mr. Emani Kumar (ICLEI South Asia)
participated in the inaugural session. To facilitate understanding of the city participants, most of the
proceedings of the Kick off workshop were conducted in Hindi.
Mr. Kumar, Director, ICLEI South Asia welcomed participants from MoUD, State Departments and
Project cities, along with the representatives from European Union, ICLEI European Secretariat and
Association of Flemish Cities and Municipalities (VVSG). Mr. Kumar also thanked Mrs. Nandita Mishra for
extending support from Ministry of Urban Development to the AdoptIUWM Project. The session began
with the traditional lamp lighting ceremony which was followed by address by EU, address by State
representatives and address by the City Mayors.

Mrs. Nandita Mishra, Director, Ministry of Urban Development, Government of India and Mr. Shouvik Dutta, European Union, Delegation
to India at the Kick off Workshop of AdoptIUWM Project

Mr. Shouvik Datta highlighted the focus of EU strategy on water, sanitation, solid waste management
(SWM) and urban poor. Mr. Datta also highlighted the ongoing initiatives of EU in Rajasthan (Water
sector reform project funded by EU) and Chattisgarh. EU launched projects worth 5 million Euros in
October 2011 in 4 cities (Burhanpur, Raisen, Shimla and Pune) along with ICLEI South Asia were selected
for project funding under the Call for Proposals. These 5 projects were shortlisted out of a total of 25
projects after much deliberation and extensive discussions. Implementation of these projects has been
started from 2012. Mr. Datta emphasized that the learnings of the AdoptIUWM project can be extended
to cities beyond the Project Cities by ICLEI South Asia through organization of training programmes.

Mr. Anand Pardeshi, Undersecretary, Water Supply and Sanitation Department, Government of Maharashtra and Mr. Tara Chand Meena,
Director, Department of Local Bodies, Rajasthan

Mr. A Pardeshi, Undersecretary, Government of Maharashtra emphasized the relevance of the
AdoptIUWM project in context of the Maharashtra Sujal Nirmal Abhiyan.
Mr. TC Meena, Director, Local Self Government Department, Government of Rajasthan also highlighted
the relevance of the project in a scenario where transfer of water supply management from Public
Health and Engineering Department (PHED) to Municipalities is ongoing in 8+22 cities of Rajasthan.
Ms. Alka Rathod, Mayor, Solapur city emphasized the need for Rain water harvesting and water
conservation in Solapur. A current proposal for augmentation of water supply and relaying of
distribution pipelines has also been prepared by Solapur city for funding under UIDSSMT. The drought
situation faced by Solapur in 2012 has triggered the interest of the city in the project. Solapur faces a
unique situation where the city has nearly 200 slums1 within the Municipal Boundary. A pilot project for
upgradation of these slums has been proposed for the city under Rajiv Awas Yojna. She also highlighted
that Water Resource Management, Rain water harvesting and distribution of water are key
considerations for the city. The AdoptIUWM project with EU funding is a welcome step since it makes
funds available to the cities to undertake water sector projects and/or reforms. She also emphasized
that water resource management, sewerage and sanitation are the most crucial sectors in Solapur city.

1

Located along the peripheral areas of core city; Municipal area: 178 sqkm approx

Ms. Alka Rathod, Mayor Solapur Municipal Corporation and Ms. Gondkar, President Ichalkaranji Municipal Council at the Inaugural Session

Ms. Supriya Suresh Gondkar, President, Ichalkaranji Municipal Council emphasized that initiatives like
IUWM are crucial for the future development of cities like Ichalkaranji. Ichalkaranji, also known as the
Manchester of Maharashtra, suffers from water pollution. An outbreak of Jaundice in Panchganga River
due to industrial wastewater discharge and eutrophication, which was the water supply source for the
city, has made the City Authorities shift the source of supply from Panchganga River to Krishna River.
Ichalkaranji faces severe problems related to water supply and sanitation and hence, requires funding to
undertake preventive measures as the income
of the Municipal Council is low.
Ms. Nandita Mishra, highlighted that the
Project cities are lucky to have been selected
under this project and Ministry of Urban
Development would like other cities in India to
benefit from this project as well, especially
through the IUWM toolkit. Implementation of
pilot projects under AdoptIUWM project would
encourage other cities to learn from this
initiative

Ms. Nandita Mishra, Director, Ministry of Urban Development,
Government of India at the Inaugural Session

Partner Presentations, Introduction and discussion with Cities
Presentations were given by Mr. Christophe Claeys, VVSG who shared the experience from
implementing principles of IUWM in Flanders. Mr. Sundandan Tiwari, ICLEI South Asia on the Project
activities and expected outcomes and Mr. Prit Salian, ICLEI European Secretariat gave a presentation on
SWITCH Training Kit and also introduced the participants to the key components and experiences of the
SWITCH Research project. He also highlighted the key technologies that have been discussed under
SWITCH training kit that might be relevant to the Indian context.

This session was followed by the session on City Presentations where the representatives from the
Project cities introduced the attendees to the key features of their cities, existing situation in terms of
water and allied sectors and the key issues faced by the cities which can be addressed by adopting an
IUWM based approach.

Mr. Kumar and Mr. Tiwari from ICLEI South Asia; Mr. Prit Salian from ICLEI European Secretariat and Mr. Claeys from VVSG

Mr. Rajendra Joshi from Ichalkaranji introduced the
participants to the issues related to industrial pollution which
are impacting Ichalkaranji. He emphasized that the water
resources in the city are facing extensive problem of
eutrophication and the Jaundice outbreak in 2012 has
triggered the need for IUWM approach in the city.
Ichalkaranji presently has a floating population of nearly
80,000. The WatSan requirements of this floating population
also need to be addressed. A proposal for a 54 MLD Water
Mr. Joshi, Hydraulic Engineer
Ichalkaranji Municipal Council
treatment plant has been made under UIDSSMT at a cost of
65 Crores. Solid waste management practices are being undertaken in the city whereby, solid waste is
recycled and used in manufacturing bricks and manure.
Mr. Maheshwari, Commissioner Jaisalmer gave a presentation
on the rich cultural and vernacular heritage of Jaisalmer and
its traditional rain water harvesting systems. He also
highlighted that Jaisalmer receives a tourist influx of nearly 12
lakh tourists per year and hence, peak in water supply and
sewage generation during peak periods needs to be analyzed.
An ADB funded storm water drainage project has been
proposed for 15 cities in Rajasthan, Jaisalmer is also one of the
project cities under this initiative. Water supply, storm water
drainage and sewerage related projects are also proposed in

Mr. Maheshwari, Commissioner
Jaisalmer Municipal Council

Jaisalmer under ADB funding. He emphasized the need to replace old water supply systems and to
revive the ponds in the city. Gadisar pond, which was the water supply source for the city, is now drying
out and needs to be conserved.
Mr. Mahesh Kothe, Council Leader, Solapur Municipal
Corporation and Mr. Pritesh Ahire, Engineer, Solapur
Municipal Corporation talked about the existing situation in
Solapur city. Solapur, owing to proximity to Pandharpur,
receives a high influx of floating population and hence, peaks
for water supply and wastewater generation need to be
studied for Solapur as well. Data from Hotels and tourism
industry has relevance for both Jaisalmer and Solapur. He
also emphasized the need to change the mindset of the
Mr. Kothe, Council Leader
Solapur
Municipal Corporation
population towards acceptance of water conservation over
increased water abstraction and water metering. He stated that the water supply lines from Ujjani dam
(the only perennial source of water supply) are 50 years old and a scheme for water supply
augmentation for 70 MLD has been completed and another for 80MLD is yet to be undertaken (total 150
MLD). The city has a water supply demand of 140 MLD at present whereas, the actual supply at present
is 100 MLD approx. The city presently gets water once in two days and hence, need for water
management is critical. He also emphasized the need for mapping of existing distribution system and a
DPR for distribution system to specify water supply line diameters and lengths required. State
Government has granted a funding of 212 Crore to the city for a drainage project which covers nearly
30% of the city population. More such projects are needed to cover the peripheral population.

Mr. Mangat Ram Jat, Commissioner Kishangarh talked about
the issues being faced by Kishangarh related to pollution and
water abstraction by marble processing industry. Kishangarh
being located in a hard rock region has limited ground water
abstraction and recharge potential. Water from Bisalpur dam is
the main source of supply for the city. Wastewater discharge in
ponds is causing pollution of water bodies in the city. He also
Mr. Mangat Ram Jat, Commissioner
highlighted an ongoing sewerage project proposed under RUIDP
Kishangarh Municipal Council
(Rajasthan Urban Infrastructure Development Project) on
80:10:10 pattern (80% funding by Central govt, 10% funding by State Govt and 10% funding by
Municipality). An STP is under construction under this scheme and lines to the STP are also being laid
under the project. This project will cover nearly 10% of the city population and will reduce pond
pollution. Kishangarh region has rocky terrain and hence, DPRs made for the city have been subjected to
revision. Planning for Solid waste management is being undertaken jointly for Kishangarh, Pushkar and
Ajmer.

It was also discussed that natural water and wastewater treatment systems should be adopted to
demonstrate low cost technologies in Indian cities. Barriers to integrated water supply management
should also be identified and analysed.
Representatives from Ichalkaranji brought forth the issue of lack of metering system in Ichalkaranji and
the lack of political will and public agitations against metering, which make it difficult to introduce water
sector reforms in the city. General public is unwilling to take up metering as they believe that it would
make water usage more expensive for them. Some cities in Maharashtra had adopted metering systems
but were met with mass agitations. It was suggested by the panel that in such a case, additional benefits
for metering can be given. Sujal Nirmal Abhiyaan under Maharashtra Government has made metering
mandatory in Maharashtra to reduce non revenue water and leakages. Representative from AIILSG (All
India Institute of Local Self Governance) also shared the experience of Malkhapur in Maharashtra, which
was developed as a model city for introduction of metering but this took a lot of effort and several
meetings with the local population. Firstly metering was introduced in a pilot area and when people
realized that metering reduced their monthly tariff, more households started adopting metering. Site
visit to Malkhapur can also be undertaken to encourage the cities towards such metering reforms.
Maharashtra has made a commitment under UIDSSMT and Swajal Nirmal Abhiyaan to undertake
mandatory metering.

Panel Discussion

Mr. Bhat (TARU), Dr. Rohilla (CSE) and Ms. Chekkala (AIILSG) at the Panel discussion

The panel discussion with Mr. Bhat (Chairman TARU), Dr. Rohilla (Programme Director, CSE) and Ms.
Chekkala (Advisor, AIILSG) discussed the hurdles faced by Indian cities in adopting an IUWM based
approach and also discussed some potential measures to overcome these hurdles. Mr. Bhat stated that
all cities are dealing with water supply, sewerage and wastewater management separately. An approach
to tackle these sectors jointly needs to be developed. He suggested that the cities need to think about a
Paradigm shift and can focus on measures to:
 Set up systems to measure water supply, withdrawal of ground water, etc
 Develop a mapping base for the city








Create a vision for future to be able to work towards it. Building scenarios for the worst case and the
best case help identify critical uncertainties
Unbundling Municipal staff can be explored by either privatizing some components of municipal
infrastructure or handing over some systems to community organizations for management
Need to use technologies that can be measured, monitored and managed
Service Level Benchmarking related monitoring can be undertaken outside the ULB through people
based systems where people themselves can provide inputs for software regarding the status of
water supply or other services in their neighbourhood on a particular day
Reduce wastage by increasing extent of rain water harvesting & decentralized wastewater
treatment.

Dr. Rohilla stated that the concept of SWITCH was developed in Europe based on the realization that
centralized government schemes are not enough to meet the infrastructural requirements of cities and
hence, decentralized solutions are also required. The concept of decentralization emphasizes that
making dams is not the solution to water problems as the water being tapped is also coming from and
going to someone else’s catchment area. The 12th 5 year plan has provision that all water supply
schemes would be sanctioned only with sewerage and wastewater recycling systems’ proposal.
Decentralization requires land based technologies and small cities can provide land for the same. He also
highlighted that only 40% of wastewater generated in India is being treated at present and 50% of this is
in Delhi and Mumbai. Project cities can be developed as Model cities that can base their water supply on
local water resources. A pilot project can be developed based on 100% water supply and wastewater
reuse within a single ward.
Ms. Chekkala stated that the IUWM toolkit can define a time limit for the cities to adopt IUWM based
practices. A pilot project integrating all these 4 components can be implemented to demonstrate the
benefits of integrating all 4 sectors. Government, Social sector and other institutions need to work
together to mainstream the IUWM framework and to bring about the much needed behavioural change.
Awareness generation and IEC measures need to be based on cultural and behavioural requirements of
each city and have to be tailor made for each city. Capacity building of Municipal staff also needs to be
emphasized.

Concluding Remarks
Mr. Emani Kumar gave the concluding remarks to
close the session to encourage project cities to
adopt the IUWM based approach for water and
allied sectors. He thanked all the participants for
their valuable inputs and the appreciated the
interactive sessions that were held under the Kick
off Workshop.
Representatives from Project cities with other presenters at the
Kick off Workshop
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